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M

ost nonprofit organizations have great causes and pow
erful m

issions that are 
being advanced through the efforts of dedicated professionals, board m

em
bers, 

donors and volunteers. Everyone has high hopes and dream
s for their organization 

and is very proud to be associated w
ith it. 

Yet far too m
any still struggle to fully engage their boards and key stakeholders 

required to achieve the level of excellence their m
ission requires. 

As the CEO
 or Board Chair, you m

ay ask yourself the follow
ing questions:

• 
H

ow
 do I engage and m

otivate m
y board to be truly passionate about 

our m
ission and actively participate w

ith confidence in our philanthropic 
initiatives?

• 
H

ow
 do I recruit and develop new

 board m
em

bers w
ho can assist m

e in 
achieving the dream

s and goals of our nonprofit organization?

• 
H

ow
 do I develop m

y leadership team
 to learn the new

 com
petencies and 

skills to successfully achieve our strategic goals?

O
ne of the key responsibilities of every nonprofit CEO

 is to engage and m
otivate 

their board and leadership team
 to be passionate about serving their m

ission and 
achieving their strategic vision. These tw

o new
 online courses w

ill enable your board 
m

em
bers and leadership team

 to learn the skills, com
petencies and self-confidence 

required to becom
e a high perform

ing nonprofit organization w
ith the ultim

ate 
beneficiary being those you serve. 

D
ennis C. M

iller, President of 
D

ennis C. M
iller Associates, Inc., 

is a nationally recognized expert 
in nonprofit leadership executive 
search and board and leadership 
perform

ance coaching w
ith m

ore 
than thirty-five years of experience 
w

orking w
ith hundreds of nonprofit 

boards and chief executives across 
the country. D

ennis is an expert 
in board governance, leadership 
developm

ent, philanthropy and 
succession planning. In addition, 
he is a sought-after m

otivational 
speaker and retreat facilitator. 
D

ennis’ experience w
orking 

w
ith hundreds of nonprofit 

organizations has provided him
 

w
ith the know

ledge and insights 
to understand the com

petencies 
required of today’s nonprofit boards 
and executive leadership. 

D
ennis M

iller has done it again - his ow
n version of pushing a Board from

 good to great. In his 
new

 series of “H
ow

 to Becom
e a H

igh Perform
ing Board”, D

ennis illustrates som
e of the m

ost 
basic and strong practices needed by all non-profit Boards. W

hether an experienced Board 
Chair or new

er Board m
em

ber, this is a valuable tool in helping to transition your Board to 
greater philanthropy opportunities, as w

ell as the overall im
portance of Board im

pact on your 
organization. The success of your Board – and its leadership to the organization’s m

ission - is 
critical. D

ennis’ focus on Leadership D
evelopm

ent, Board G
overnance, Philanthropy and 

Succession Planning is a true w
in for all non-profit Boards. 

Todd Shellenberger, V
ice President of D

evelopm
ent 

M
ake-A

-W
ish A

m
erica

D
ennis M

iller brings his extensive experience and his com
pelling style to the question of how

 
a nonprofit board can becom

e a high perform
ing board. H

e hits all the right points, and 
helps the view

er understand how
 each aspect of board operations fits into the w

hole nonprofit 
experience. This online course, H

ow
 to Becom

e a H
igh Perform

ing N
onprofit Board, w

ill be 
helpful to alm

ost every board m
em

ber – new
 and experienced.   

Jim
 Purcell, President &

 C
EO

 
C

ouncil of Fam
ily and Child C

aring A
gencies of N

ew
 York

D
ennis M

iller has created a w
onderfully inform

ative and instructive resource for nonprofit 
executives and boards in his new

 online courses.  The course is full of great inform
ation and 

tips that w
ill assist executives and board m

em
bers at all levels of their board developm

ent. 
The videos are engaging and m

atched w
ell w

ith a com
panion handbook. I found the questions 

at the end of each m
odule to be excellent for both stim

ulating discussion as w
ell as a sound 

exercise in determ
ining the functioning of the board and CEO

. M
any thanks to D

ennis for 
sharing his sound know

ledge and experience! 
A

llison Blake, PhD
 M

SW
 Chief Executive O

ffi
cer  

Child and Fam
ily A

gency of Southeastern C
onnecticut

D
ennis M

iller’s course on “H
ow

 to Becom
e a H

igh Perform
ing Board” is a w

onderful tool for 
both new

 and m
ore experienced board m

em
bers as w

ell as for board chairs. D
ennis’ insights, 

w
hich have developed from

 his w
ide experience w

ith both for profit and not for profit entities, 
provides great clarity to any board m

em
ber as to individual director responsibilities, and the 

best m
ethods of enhancing the perform

ance for their boards. 
Edw

ard W
. A

hart, Esq. Board Chair 
Fannie R

ipple Foundation

H
ow

 to Becom
e a H

igh Perform
ing N

onprofit Board identifies and encourages us to exam
ine 

the areas critical to the optim
al perform

ance of non-profit boards. In this course, D
ennis asks 

the tough questions in a respectful and non-threatening w
ay. This course touches all the bases 

of non-profit board perform
ance and w

ill place you firm
ly on the road of im

proved board 
outcom

es, for those of you truly com
m

itted to them
. I strongly urge you to purchase this course. 

Stephen N
. Law

rence, Ph.D
., M

PA
, Chair 

C
om

m
ittee on Trustees and Board G

overnance Bonnie Brae School

I highly recom
m

end D
ennis M

iller’s online course, ‘H
ow

 to Becom
e a H

igh Perform
ing 

N
onprofit Board”. The need for our program

s in the social service or nonprofit sector is greater 
than ever. O

ur Board of D
irectors m

ust be a diverse group of highly engaged, (w
ithout being 

m
icro-m

anagers) leaders w
illing to step up no m

atter w
hat the issue is, and w

ork like a team
. 

A
 tall order for busy professionals. W

hile there’s a lot of training out there m
ost board m

em
bers 

don’t have the tim
e to read tons of m

aterial or attend classes. D
ennis M

iller, a seasoned 
nonprofit leader, understands this dynam

ic and has developed an online video course that 
covers the basics in a little over an hour. Each of the 8 m

odules w
ill give your nonprofit board 

m
em

bers the foundation they need to help your board w
ork together w

ith your organization to 
truly m

ake a difference.
Blair Schleischer Bravo, Chief Executive O

ffi
cer 

M
orris H

abitat for H
um

anity, Inc. 
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Earn Your N

onprofi
t Executive Leadership Training Certifi

cate

Topics covered include:
• 

Characteristics of high perform
ing nonprofit boards, and 

the com
m

on obstacles to high perform
ance

• 
The role and responsibilities of the nonprofit board chair, 
and w

hat characterizes a high perform
ing chair

• 
Board leadership succession

• 
Board recruitm

ent, reappointm
ent and best practices

• 
The board and CEO

 relationship

• 
Today’s executive leadership com

petencies

• 
The board’s role in strategic planning

• 
How

 to increase your nonprofit stock price

• 
W

ould your board rather have a root canal than raise 
m

oney?

• 
Addressing diffi

cult board m
em

ber behavior

• 
M

easuring and evaluating the board’s annual perform
ance

This course provides your board m
em

bers w
ith a six-

m
onth subscription for board governance educational 

tools including a course handbook w
ith questions for 

you to consider w
ithin each m

odule and discussion at 
each board m

eeting. Com
pleting this course w

ill enable 
your board to go beyond the traditional role of fiduciary, 
strategic and business advisors to one of being“in 
partnership” w

ith the CEO
 in achieving the organization’s 

strategic vision. In this m
ature stage of governance, your 

board w
ill be able to ask the right questions, putting 

forth new
 ideas and challenges to partner w

ith the CEO
 to 

continually refresh and renew
 your organization’s goals 

w
hile creating a culture of success for decades to com

e. 

Board m
em

bers, CEO’s and m
em

bers of your 
leadership team

s, including:
• Nonprofit organizations, including hum

an and social 
services, education, healthcare, environm

ent, arts &
 

cultures, faith-based and other social m
ission driven 

organizations

• Academ
ic and Educational Institutions

• Healthcare O
rganizations

• Business and Professional Trade Associations

• Foundations 

• Cham
bers of Com

m
erce

If your nonprofit association, business and professional trade 
association, foundation and/or cham

ber of com
m

erce w
ould like to 

learn the financial benefits of entering into a Strategic Partnership 
w

ith Dennis C. M
iller on prom

oting and m
arketing these online 

courses to your m
em

bers, contact Dennis at dennis@
denniscm

iller.
com

 to schedule a conference call. 

Topics covered include:
• 

Visionary Thinker

• 
Em

otional Intelligence

• 
Entrepreneurial Spirit

• 
The CEO

’s Role in Philanthropy

• 
Positive Brand Builder

• 
Strategic Collaborator

• 
Succession Planner

• 
Inspirational M

otivator

This course provides a six-m
onth subscription for 

providing leadership developm
ent educational tools 

including a course handbook w
ith questions for you to 

consider w
ithin each m

odule and for discussion at each 

of your leadership team
 m

eetings. 

Today, the executive leadership skills required for your 
organization to succeed have changed dram

atically to 
navigate and lead your organization tow

ards achieving 
your strategic vision. 

D
ennis’ goal w

ith this course is to provide you w
ith 

inform
ation and proven strategies on a w

ide range of 
executive leadership topics to allow

 you to im
prove 

your leadership’s perform
ance. H

igh perform
ing 

nonprofit executive leader team
s experience greater 

levels of personal satisfaction, professional recognition, 
com

pensation and a significantly greater positive im
pact 

on those they serve. 

An eight-m
odule online course that m

em
bers of your Board can take from

 their hom
e, offi

ce or m
obile device.

A nine-m
odule online course that m

em
bers of your leadership team

 can take from
 their hom

e,  
offi

ce or m
obile device

To register, go to w
w

w
.denniscm

iller.com
. Under the top banner, 

Board and Leadership Perform
ance Coaching, click on O

nline 
Courses. The registration process w

ill guide you through to 
com

pletion. 

For each course, you can register up to 25 board m
em

bers and/
or m

em
bers of your leadership team

 for an affordable fee of 
$299/m

onth for a six-m
onth subscription. Subscriptions can 

be renew
ed upon expiration at any tim

e. Your organization can 
add and delete up to 10 board m

em
bers or m

em
bers of your 

leadership team
 at any tim

e during the six-m
onth subscription 

to account for those retiring or new
 to your organization. 

If you have any questions or w
ould like m

ore inform
ation, 

please contact Dennis C. M
iller at dennis@

denniscm
iller.com

 to 
schedule a conference call or contact him

 at 973-784-3693.
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